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For more than one hundred and fifty years, the primary
sbcietal response to criminal behavior has been incarcera
tion. Now, there are those who believe that while institu-
tionalization may be necessary for a certain percentage of
the criminal population, there is indeed a substantial number
of individuals who are being incarcerated unnecessarily. The
most significant and major thrust of corrections today is its
move toward community-based corrections. This move is a clear
indicator that society will no longer continue to tolerate
the ever-increasing costs of imprisonment to support a system
that utilizes mass custody without effective treatment as its
primary focus.
This descriptive and exploratory study is about Andromeda,
community-based program that offers offenders the opportunity
to re-evaluate themselves and their situation. It is hoped
that by using such an approach the offender will leave the cor
rectional system with a more positive feeling of self-esteem
nd worth than when he first entered.
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Operated by the Georgia Department of Offender Rehabilita
tion, Andromeda is a community-based pro-release, drug-alcohol
treatment center which houses up to sixty-six males (state
nmates) with indicated histories of drug/alcohol abuse. With
the Department of Offender Rehabilitation having the basic
responsibility of protecting society through the guidance and
control of state inmates, Andromeda offers a program designed
to combine treatment services for such inmates with the minimum
degree of security necessary to protect the public safety.
This minimum six-month program provides residents with an
initial four months of counseling related activities followed
by the remaining two months spent on work release in the com
munity combined with periodic counseling assistance.
Andromeda is the only transitional center operated by the
Department of Offender Rehabilitation to serve exclusively the
leeds of male inmates with a history of drug/alcohol abuse.
Towards this end Andromeda operates on the concept of a thera
peutic community, where all residents and center staff have the
responsibility of assisting all other residents in recognizing
ind assessing their deficiencies. This help takes on many
forms such as; group and individual counseling, personal inter-
iction and education periods, assemblies and the development
individual treatment plans are to name but a few. Inherent
Ln all of these is the concept that the residents must be given
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as much responsibility as possible, and are in fact responsible
or much of the day-to-day operation of the house as well as
or themselves and each other. A sense of family is seen as one
of several major goals for the therapeutic community. While
always mindful and observant of the security responsibilities
inherent in a community transitional center, Andromeda seeks
to instill in residents a sense that others care about him and
has the capacity to care about others.
Andromeda's treatment program consists of four phases in
addition to a brief orientation: (a) In Orientation, the resi
dent is presented with materials which explain the basic con
cept of the program in addition to the rules and regulations
of the center. This period of adjustment is said to last
anywhere from one to three days. Once familiar with the "house
rules" the resident enters (b) Phase I, where he is medically
screened and given a physical examination as needed. Addi
tionally, he is assigned a primary counselor. Within ten days
entry into this phase the resident, with the counselor's
assistance, produces a treatment plan which delineates the
resident's psychological, behavioral, medical, educational and
vocational problem areas with short and long range goals
reflecting remediation. The resident becomes involved with
Individual counseling sessions as well as interpersonal group
sessions that are based on a modified reality therapy or
>ehavioral confrontation concept. All residents participate
.n the educational, recreational and life skill components of
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he program throughout the first three phases, but no resident
eceives a pass during this phase, although he may earn visit-
ng privileges.
After having demonstrated to the staff and other residents
desire toward actualizing self-improvement, the resident then
nters (c) Phase II, after approximately six weeks. Here the
esident assists with the revision of his treatment plan and
xpected goals for this phase. Meanwhile he continues to
articipate in individual and group counseling along with parti-
ipation in educational, recreational and life skill components,
he resident has the opportunity to earn a maximum of eight
ours of pass per week in this phase. Upon demonstrating to
he staff and his peers a reasonable accomplishment of short
ange goals as defined by his treatment plan coupled with accep-
:able programmatic behavior, the resident then progresses to
d) Phase III of the program. Again the resident assists with
:he revision of his treatment plan and expected goals for the
ollowing six-week period. As in Phases I and II, the
esident continues to participate in counseling as well as the
iducational, recreational and life skill components of the pro-
jram. Additionally, the resident is exposed to thirty hours of
job readiness preparation. The maximum time permitted on pass
:S now ten hours per week. Also, the resident must have formu-
Lated a plan to obtain employment once he enters the next phase,
ind must have post-release plans completed in order to assume a
liable transition from Andromeda to the free world. Provided
:hat he has participated in the life skill classes on communica-
:ion and assertiveness training, consumer education, job
-4-
eadiness, values clarification, and male & female relation-
hips, the resident then progresses to (e) Phase IV, where he
ecomes employed on a full-time basis in the community. The
esident pays thirty-five dollars ($35.00) per week room and
oard to the center in addition to paying taxes, social security
nd child support, where applicable. Thus, to a certain extent,
he cost to the taxpayer for incarceration of the employed resi-
ent is defrayed. Even though the resident is working, he still
ttends group counseling twice each week during the evening in
ddition to individual counseling as needed. Counseling in this
nstance is directed toward resolving any job related, or pros-
ective post-release problems. In Phase IV the resident may
arn a maximum of twelve hours on pass each week.
During all four phases, all residents will participate in
n organizational structure referred to as "the house structure."
his structure can be equated to an organizational chain of
ommand where all residents will hold positions of responsi-
ility. Positions range in nature from the house supervisor,
ho directs the flow of information from the staff to the resi-
ents and vice versa, to the service crew which is responsible
or janitorial functions. Throughout the program, Andromeda's
heme continuously stresses the need for residents to act respon-
ible and to face responsibility for their acts. Residents are
herefore given clearly defined responsibilities within the pro-
ram through individual job functions that will undoubtedly test
heir ability to accomplish those goals. The improved self
mage resulting from fulfillment of useful and productive tasks
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which benefit all residents is a primary objective in the Andro
meda program. More importantly, the feeling of self worth
resulting from those accomplishments becomes an imperative
1
and essential element in the rehabilitative process.
Andromeda. A Community Transitional Center for Male
Offenders. Atlanta, Georgia, (intern) Summer o£ 1982. ~"
CHAPTER II
(THESIS STATEMENT:
The most significant and major thrust of Corrections today
is its movement toward community-based corrections. This trend
in corrections has been nurtured by the belief that, "treatment
and rehabilitation must occur in the community if the offender
is to be given any chance for success in his/her return to
society." Unfortunately, past and present prisons have existed
to serve only one basic function (incarceration) of which reha
bilitation plays little or no part. Therefore, it is the
community-based program that holds the advantage of helping
:he client cope with stressful situations under real life cir
cumstances as opposed to the isolated and insulated atmosphere
closed institutions. However, the real value behind
community-based corrections is that it provides the more inten-
services which the prison is supposed to provide while at
:he same time, maintaining those social ties that are so impor-
2
:ant to a successful adjustment in society.
ORGANIZATION OF STUDY
This study will be presented in seven chapters. Chapter
(pne presents an overview of Andromeda.
The Second Chapter contains the purpose of the study,
key terms and a review of the literature.
2
Fox, Vernon. Introduction to Corrections. (Englewood
<£liffs, New Jersey: Prentice Hall, Inc., 1972). p. 233.
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Chapter Three, presents a formation of the study, metho
dology, and research imitations.
Chapter Four, data collection.










Residents (inmates) who come to Andromeda are also known
having other deficiencies other than drug-alcohol abuse,
act, it is these deficiencies or problems, which could in
probability, have given support to their abuse and incar
ceration.
The purpose of this study is to show whether or not per
son^ who are in a community facility can change from crime
oriesnted behavior to non-criminal behavior through a process
of treatment which includes the following methods:
1. Individual Counseling: a form of case work in which
one-to-one client/caseworker relationship is primary. The
caseworker or counselor may do any one, or a combination of
following: (a) aid in releasing client's frustrations;
help the client to realize his own capacities for change
growth; (c) counsel and advise him about his immediate
problems; (d) mobilize his feelings in the direction of adap
tation to reality; and (e) make him aware of, or refer him to
appropriate community resources. The client is not expected
to explore sub-conscious or unconscious motivational forces,
-8-
Dut is expected to gain insight into the immediate implications
his behavior, and develop skills that will allow him to
employ appropriate problem-solving techniques.
2. Development of Skills is a procedure designed to
improve an offender's vocational, academic, or social skills.
3. Individual Psychotherapy is a strategy of individual
treatment utilizing a one-to-one relationship between patient
and psychiatrist, specially licensed psychologist, or a psychi
atric social worker. The specific procedure used varies with
the orientation and training of the individual therapist.
4. Group Method consists primarily of a strategy of
treatment applied in face-to-face groups under the supervision
a group leader who may be a psychologist, psychiatrist,
social worker, trained group worker, or a layman.
5. Partial Physical Custody is that part of treatment
which is designed to facilitate the transition from incarcera-
:ion.
6. Work Release where the offender is assisted in find
ing a job, or is assigned a job in the community while spending
:heir daily after-work hours in confinement. Confinement may
be in either a penal institution, or a community-based
residential facility.
7. Leisure Time Activities involves participation in
recreational and craft activities including team sports, indivi
dual competitive sports, games, etc.
8. Milieu Therapy is a therapeutic community that utilizes
-9-
an attitudinal climate where all social relationships among
staff and offenders are designed to facilitate rehabilitation.
This attitudinal climate generally provides a supporting, non-
rejecting and permissive environment that allows a heightened
3egree of offender self determination. The activities commonly
provided include, large group meetings, small therapeutic group
sessions, casework and job involvement.
These methods are being used to rate the ex-resident's
(inmate) feelings of self-improvement while at Adromeda.
KEY TERMS
There are three terms that the author considers to be
relevant and important to the purpose of this study:
1. Community-Based Corrections generally refers to that
part of correction (other than the traditional imprisonment,
probation and parole functions) located in the community, and
nakes use of community resources to complement, augment and
support those traditional correctional functions. In addition,
this term has been viewed by criminologists and practitioners
alike as serving at least one of three basic purposes:
Smith, Alexander B. Treating the Criminal Offender:
issues & Problems. (Chicago, Illinois: University of Chicago
>ress, 1974). pp. 36-40.
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ta) decrease in prison population; (b) more humane way of help
ing the offender; and (3) a less expensive method of punishment
A
and incarceration.
2. Rehabilitation is that facet of corrections that
enables offenders to better themselves and prepare for their
return to society. This concept, which can be traced back to
the early nineteenth century, evolved from the belief that with
proper treatment the individual offender could be "cured" and
made to be a law-abiding citizen of the community.
3. Therapeutic Community Center describes an environment
of treatment which prepares the offender for better adjustment
to normal life in the community outside the institution. Indi
vidual counseling, group therapy, and group counseling are
likely to have a limited and transitory effect if the prisoner
has to live in a prison community that entails all of the ill
effects of that institution. The therapeutic community on the
other hand, provides a setting whereby both individual and
group treatment will have a more lasting and profound effect
the offender.
4
Fox, Vernon. Community-Based Corrections. (Englewood
Cliffs, New Jersey: Prentice-Hall, Inc., 1377). p. 1.
Nelson, Edward K. Corrections in America. (New York, NY:
. B. Lippincott Company, 1975). p. 12.
Marshall, Edelson. Sociotherapy and Psychotherapy,





For more than one hundred and fifty years, the primary
cietal response to criminal behavior has been incarceration.
>w, there are those who believe that while institutionaliza-
on may be necessary for a certain percentage of the criminal
pulation, there is indeed a substantial number of individuals
10 are being incarcerated unnecessarily.7 It is this belief
d our experience of the penal system, which has brought us to
e realization that, "reform in prison is temporary at best,
id at worst offers a dangerous sense of false security to the
blic." The former prisoner seldom comes back to society
ie better after having experienced confinement. Prison is a
ace of coercion where compliance is obtained by force. The
epical response to coercion is alienation which takes the form
active hostility to all social controls, or a passive with-
rawal into alcoholism, drug addiction, or dependency.8 In
ither case, the attitude of the offender has been brutalized,
nd their self-confidence has been lost.
For generations the task of corrections to ease this alien-
tion of the offender has been mainly attempted through one of
two ways:
7 Cole, George F. The American System of Criminal Justice.
florth Scituate, Mass.: Duxbury Press, 1975). p. 422.
p
Carter, Glaser & Wilkins. Correctional Institutions.
Philadelphia, PA: J.B. Lippincott Company, 1977). p.398.
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1. Parole, the conditional release of a prisoner prior
to the expiration of his sentence.
2. Probation, a condition imposed by a court upon an
offender (after a plea or verdict of guilty) as an alternative
g
to a straight sentence. However, the difficulty of this task
becomes apparent when one realizes that far more is required
than the one-to-one contact between probation or parole officer
and the offender. The offender's predicament stems from a
combination of personal deficits (lack of) and social malfunc
tions that have worked together to produce that criminal event
and social status. Though the offender's situation is not
unlike that of many people who are faced with similar circum
stances, it is the offender who has not found a way to deal with
his deficits and the disorder that surrounds him. The inabil
ity of some offenders to maintain an adequate adjustment in the
community more than justifies the need for a community-based
program of some kind that proves to be helpful in easing this
crucial and alarming problem.
It has been generally recognized that an offender who has
served a long sentence in a confined institution will usually
suffer "culture shock" when suddenly returned to the community
9
German, Day & Gallati. Introduction to Law Enforcement
and Criminal Justice. (Springfield, IL: Charles C. Thomas
Publishing Company, 1975). pp. 168 and 176.
10
Miller, F.P. The Reintegration of the Offender into the
Community; Some Hope's & Fears. (Canadian Journal of Correc-
tions, Vol. T2, VS12) . p. 24
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from which he came. For just as astronauts must re-enter the
earth's atmosphere in a series of shallow passes, so must the
offender re-enter society through a gradual series of steps,
and it is these steps that are intended to ease the pressures
of culture shock that are experienced by many institutionalized
offenders. Despite statements made with false courage to the
media, most ex-offenders know that they will have serious prob
lems trying to re-establish a life outside the institution.
Their apprehension builds as they approach release. Many
inmates become escapees shortly before they are due to be
released. Others commit some almost meaningless petty offense
within a short period after their release. These actions can
be seen as deliberate efforts to ensure their quick return to
the "safety" of the institution, where all their needs are met
and no demands (except obedience to the rules) are made on
them.11
Awareness of this phenomenon has led many considerate
correctional administrators in establishing pre-release and
post-release programs that are aimed at assisting the
ex-offender through those critical periods. Topics covered in
such programs include getting a driver's license, learning how
to spend money, how to find an apartment, sex, family adjust
ment, credit buying, etc. These programs which are commonly
Kratcoski, P. C. & Walker, D. B. Criminal Justice in
America. (Glenview, IL: Scott, Foresman & Company, 1978)
pp. 250-254.
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referred to as "halfway houses" have increasingly developed down
through the years, and have served as that part of Corrections
that has existed in the community, rather than within the
institution.
The term "halfway house or community treatment center" is
depicted as being heterogenous in meaning, which implies that
halfway houses are as varied and different from each other as
1 2
closed institutions are in jails and prisons. There is no
single definition, or description that can possibly be devised
at this time which would adequately encompass the wide range of
facilities called halfway houses or community treatment cen
ters. Intake criteria, length of stay, treatment goals, ser
vices offered, quantity and quality of staffing, physical
location, and a number of other factors are so diverse that a
unified definition would be virtually impossible. However, as
the term is generally used, a halfway house is a non-confining
residential facility for adult offenders or juveniles, who are
either about to be released from an institution, or who
immediately following release begin the initial stages of
their return to society.
12
Keller, Oliver J., Jr. & Alper, Benedict S. Halfway
Houses; Community Centered Corrections & Treatment. (Lexington,
Mass.: D.C. Health & Company, 1970). p. 7.
Miller, Eugene E. Corrections in the Community. (Reston
Virginia: Reston Publishing Company, Inc., 1977). p. 211.
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These individuals usually participate in the program by
etting involved in a number of activities conducted within the
acility itself, such as group therapy sessions held on a weekly
asis. Hopes for the success of the program are based on a com
bination of positive peer group experiences, and gradual reinte-
<jration into the normal life of the free world. In fact, it is
:his gradual reintegration that can best explain the rationale
Dehind the halfway house's existence in the community. The
transition from the structured and constantly supervised insti
tutional environment to complete freedom in the community is
seen by many to be a period of confusion, uncertainty, and
stress for the ex-offender who, being unable to cope with this
situation, is forced to return to what he or she does "best"
(commit crimes). The halfway house can provide the offender
with a clean and reasonably comfortable place to live, whole
some meals, help in finding a job, and usually supportive coun
seling services. Thus, by sharing this environment with others
in similar situations, the offender no longer feels that his
or her problem is totally unique, and is in a therapeutic
environment which understands the special difficulties and
frustrations of their status. It is hoped that by a combination
of his own initiative and relevant help from other residents
and staff members, that the resident (offender) will soon be
able to emerge from this "decompression chamber" with the




In opposition to the existence of a halfway house in the
community, one can often anticipate at least some hostility from
:he public when any kind of community-based program for offen
ders is established. This may take the form of a community pro
test from residential and civic associations, letters to various
elected officials, sudden passage of restrictive zoning regu
lations, and the filing of lawsuits. Occasionally though,
opposition is less intense and unorganized as first anticipated.
owever, it cannot be over-emphasized that such community
(reactions must be anticipated and dealt with on many levels
if the facility is to commence operation and survive. If
any community-based program is to succeed, some measure of
local support is indeed vital to its implementation into
the community. If prisons do not rehabilitate as several
studies have pointed out, and if the goal stated in Correc
tions is to reduce recidivism by integration of the community
and the offender, it then seems logical that treating the
offender in society and in his own community would be the most
effective means by which to accomplish this goal.
The idea that social forces in the community have the poten
tial for impacting favorably or unfavorably upon the individual
is by no means new. Although the community can have both nega
tive and positive effects, placing an offender in a prison often
15
Hahn, Paul H. Community-Based Corrections & The Criminal
Criminal Justice System. (Santa Cruz, CA; Davis Publishing Co.,
1975). p. 157. ""~~~
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sitrengthens the negative influences. When separated from the
positive influence of non-criminal elements of the community,
1:he offender more than likely falls back on the influences of
his fellow inmates. The offender, through the documented pro
cess of inmate socialization, often becomes more pro-criminal
and less willing or able to identify with the more appropriate
non-criminal elements in the outside world upon his release.
Under these circumstances, he is most likely, upon release, to
seek out associations in the community that have attitudes and
characteristics that he became accustomed to while in prison.16
The community-based correctional concept realizes that the
offender must be encouraged to identify and maintain whatever
i:ies he has with the law-abiding members of society (which
Incarceration usually severs), while at the same time being
qiven appropriate supervision and help in order to limit his
exposure to and association with those who, encourage continued
criminal behavior. 7 This form of diversion, as well as those
treatments employed in specific cases, such as alcoholism and
<3rug abuse are intended not only to give aid to the offender,
but to provide us (the people) with that sense of reality that
dictates that we must either prepare the offender for a suc
cessful resocialization back into society, or prepare to deal
with the majority of them again as repeat offenders.
Killinger, George & Cromwell, Paul F. Corrections in the
:ommunity. (St. Paul, MN: West Publishing Co.7~T£74h p. 6.
17Ibid. p. 8.
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In either case, the offender's reintegration or diversion
rom the system can be accomplished at a cost far less than that
>f incarceration. In fact, until alternatives to instituionali-
ation are demonstrated to be more effective than imprisonment
n preventing further crime, a major rationale for the use of
ommunity programs, will be that correctional costs can be con-
iderably reduced, by handling in the community setting a large
umber of those offenders normally institutionalized. Experimen-
al projects in intensive intervention have shown that for a
arge number of institutionalized offenders incarceration is
learly unnecessary. Thus, if society is determined in light of
his evidence to keep these offenders in prison and training
chools, it must be willing to pay the price. The central ques-
ion becomes; "whether the goals of punishment and custodial
ontrol are worth the high costs of constructing institutions,
nd maintaining inmates in those institutions, as well as the
bserved and unknown personal and social costs incurred through
1 8
xposing individuals to the institutional experience"?
The cost of building an institution has been estimated at
bout $22,000 a bed, while maintenance and treatment of one
1 9
ward in the institution is estimated at about $400 per month.
18
Frank, Benjamin. Contemporary Corrections. (Reston,
irginia: Reston Publishing Co., 1973). pp. 20-21.
19
Weber, Robert J. Issues in Community Corrections. Beverly
ills, California: Glencoe Press, 1373). p. 329. ""
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study conducted by the Department of Correction, in the
istrict of Columbia provided data on the correctional costs
enerated by the offense careers of twenty-five young men and
wenty-six from a D.C. youth center. The subjects whose median
ge was twenty-six years, had spent an average of 32 months in
he youth center, 8.5 months in federal reformatories, 4.5
onths in the D.C. jail, 23 months on parole, 2 months on adult
robation, 16 months in welfare institutions, 22 months in
oster homes and 6 months on juvenile probation. During the
verage nine-year "criminal history", the offender experienced
bout twenty-five correctional actions and services. When the
urrent costs of those actions were totaled for each offender,
he individual cost ranged from over thirteen to more than
68,000, with a median cost of about $31,000. A projected cost
f about $10 million was estimated as the amount the public
ould have invested in this group, by the time these young men
re finally released from supervision. It was suggested in the
eport that this enormous expenditure could in all probability
be reduced by the early management of young offenders in pro-
21
grams of greater cost effectiveness.
20
Canbar, Barbara & Adams, Stewart. The Cost of Correc-
ng Youthful Offenders. Research Report No. 6. (District of
Cjolumbia, D.c.: Department of Corrections, 1970). p.2.
21Ibid. p. 17.
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In general the daily per capita cost of a community-based
rogram (halfway house) will equal the per capita cost of a
edium security prison. However, the per capita cost will
ormally include the cost of rent, whereas the prison per
apita cost will not include any amortization (monthly payment)
22
f prison construction costs. The economic cost benefits of
halfway house facility appears to be more favorable in the
ong run rather than in the short term. By reducing the antici-
ated rate of recidivism with a given group of offenders, this
rogram can prevent the substantial future costs of committed
rimes, in expenses of the criminal justice process, as well as
he high price of future incarceration. In addition, if a resi-
ent is working, a minimal daily charge for room and board may
e assessed and thus further reduce actual state expenditures of
23
ppropriated funds.
Finally, in terms of community-based programs being more
umane, one can only say that, "If rehabilitation is to be a
eality, rather than just a catchword, prison inmates must be
reated as human beings." Meaning that they should be given
the opportunity to make decisions, and keep in touch with the
22
U.S. President's Commission on Law Enforcement and Admini-
tration of Justice. Task Force Report; Correct ions. (Washington,




utside community. Hahns lists ten advantages to community-
ased settings: (1) They tend to place subtle pressure on the
itizens of the community to recognize that they have a role to
lay in restoring offenders to useful citizenship; (2) greater
esponsibility for adequate decision-making is placed on the
ffender; (3) placement in open-type, community-oriented facili-
ies eliminates the "ritualistic responses and forced confor-
ity" observed in prisons; (4) opportunity for decision-making
nd responsible choice removes the "excuse" that "I never had a
hance"; (5) they constantly present the opportunity to "hold
p the mirror" in which the offender must recognize his real
motives; (6) they present regular opportunities for more fre-
uent ego-supportive experiences such as volunteer work in
ospitals and in the community; (7) life in the community pre-
ents many more role models and real-life situations; (8) they
ermit the offender to depart from the medical model and inter-
ct with a variety of helping figures; (9) correctional workers
ind themselves in new roles and begin to function as "brokers
or services"; and (10) individual rights of the offender
25
re more easily safeguarded in these settings.
24
Roberts, Albert. Correctional Treatment of the Offender.
Springfield, IL: Charles C. Thomas Publishing Co., 1974). p. 7.
25
Hahns, Paul H. Community Based Corrections & The Criminal
astice System. (Santa Cruz, CA: Davis Publishing Co., 1975).
pp. 201-203.
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These advantages are indeed good and unquestionable, but
t must be remembered that community-based corrections can only
e a part of the correctional system, and not the total picture,
risons and institutions will always be necessary for the safety
f society. Dangerous offenders, most certainly do exist, and
vrill require maximum imprisonment, but it is believed that
heir number is small in comparison to the whole population.
The move toward Community-Based Corrections is a clear
ndicator that society will no longer continue to tolerate the
ver-increasing costs of imprisonment to support a system that
tilizes mass custody without effective treatment as its primary
ocus. The development of personality problems that spill over
nto behavioral problems that infringe upon the rights and prop-
rty of others can be detected early. "People are changed by
26
ther people, not by programs or projects." And it is in this
rea that community-based programs can make a contribution far
more lasting than the traditional correctional institutions,
hat are concerned only with regimentation and security.
Policy decisions based on the success or failure of reha
bilitative programs have been viewed as impossible to justify
ecause rehabilitation as a goal can hardly be supported by
27
ociological theory or empirical statistics. This means that
26
Conrad, Joseph P. Corrections & Simple Justice. (Journal
f Criminal Law & Criminology: Report 64, 1^78). p. 208.
27Ibid. p. 209.
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^ociety is confronted with a continuing need for a prison of
ome sort and no way to make it presentable. Because criminal
nd delinquent activity occur in the community, it is believed
o be the most logical correctional base from which to reform
ffender. Therefore, probation, parole, halfway houses, work
elease programs, and community correctional centers have been
established to serve as possible alternatives to that of total
incarceration. Although there is no overwhelming amount of evi-
ence to show that these programs are more effective than pri
sons, they certainly could not prove to be any worse. Ramsey
lark best explained the need for a community-based program when
e was quoted as saying:
"The most important statistic of
all in the field of criminal jus
tice is the one which tells us
that probably four out of five of
all felonies are committed by
repeaters, and 80 percent of all
serious crimes are committed by 2a
people convicted of crimes before."
2fi
Scott, Edward M. Criminal Rehabilitation...Within and
Lthout The Wall. (Springfield, IL: Charles C. Thomas




THE FORMATION OF STUDY
The data collected at Andromeda was done by the author's
ise of several research techniques used in the field of social
esearch. Intense efforts were made to review all published
nd unpublished materials pertaining to community-based pro-
rams in Corrections. More importantly, special efforts were
irade to cover the "limited" amount of literature on the effec-
iveness of community-based programs in rehabilitation. This
tudy entails what the author describes as being a combination
f quota sampling, random sampling, and snowball sampling on
m|ale residents (inmates) having gone through the program over
three-year period (1980-83). Specifically, it is a sample
consisting of twenty-five male ex-residents, who out of a popu-
ation of two hundred and seventy (270) successfully completed
the program before being released during the period mentioned
above. The data needed for this study was acquired by admini-
tering a survey questionnaire to those twenty-five male
x-offenders who were at one time residents of Andromeda. The
first procedure followed in obtaining this data, was to collect
e needed information (e.g. name, date admitted, date
released, present address & phone number) from, the files of
c-residents selected for the study. This, of course, was done
Lth the permission of the administrator of Andromeda. After
obtaining the needed information, several attempts were made
to contact those persons selected for the study. However, con
tact
successful for a number of reasons (e.g., change of residence,
fai]
of t.neasiness about participation, etc.). This naturally,
forced the author to seek out other alternatives. One example,
in seeking other alternatives was explored by using the method
of "snowball sampling," where each person who might be considered
as a possible participant. In fact, it might be safe to say
that, the majority of cases completed was done by using this
method.









with those persons selected did not always prove to be that
ure to acknowledge the author's telephone calls, a feeling
losed-ended questions, which were designed by the author,
irst section consisted of questions regarding the social
characteristics of the respondent, such as date and place of
birth, marital status, level of education, etc. Second section
sted of questions pertaining to his incarceration, and the
circumstances surrounding that incarceration. Third and final
on consisted of questions rated on the respondent's feel
of improvement with regard to the methods of treatment
were employed for his use while at Andromeda. The ques
tion laire took between 5 and 10 minutes to complete and was
with assistance from the author.
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IMIATIONS OF STUDY
"Whenever people have instituted a
social reform for a specific pur
pose, they usually have paid some
attention to the actual consequences
of it, even if they have not always
done so in a conscious, deliberate,
or sophisticated fashion."
This statement from Earl Babbie's book, "The Practice of
ocial Research" best explains some of the limitations to this
tudy. First, the problems encountered by the (newly
eleased) prisoner's transition from prison to the community is
elieved to have a definite effect on recidivism rates (reduc-
ion in crime). Therefore, help in dealing with the problems
f newly released prisoners should in all probability reduce
the recidivism of many community-based residents. However,
ot many community-based programs have attempted to evaluate
the effectiveness of rehabilitation for their residents. This
ack of knowledge naturally poses some problems in limitation
for one wishing to conduct research on "Corrections", and the
rograms that fall within that facet of the Criminal Justice
ystem.
Secondly, community treatment programs for prisoners being
eleased are still in a relatively early stage of development.
More research is indeed necessary before any "firm" conclusions
can be drawn regarding their effect on reducing recidivism, or
ther criteria of success. To quote David Ward:
Babbie, Earl R. The Practice of Social Research,
slmont, CA: Wadworth Publishing Co., 1979), p. 291.
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"There is no evidence that more severe
penalties deter crime more effectively
than less severe penalties. There is
no evidence that prisons rehabilitate
most offenders. There is evidence that
large numbers of offenders can be
effectively supervised in the com
munity at insignificant risk and ,q
considerable savings in public expense."
Programs of this nature do help facilitate the offender's
::e-entry into the community by: (1) providing some continuity
education and training programs; (2) assistance in obtain
ing adequate employment; (3) increased use of community resour-
es; and (4) providing needed support during this difficult
initial period of adjustment.
Further limitations of the study were: (1) small population
from which to make a feasible selection; (2) participation for
persons originally chosen was not 100 percent; (3) more than
ne method of sampling was necessary in filling the quota (no.
of cases) needed for the study; and (4) the time span since
their (ex-residents) release from Andromeda to the present was
not seen as being that significant or great.
CHAPTER IV
PRESENTATION AND ANALYSIS OF DATA
This chapter is a valid attempt at assessing the "impor
tance" of Andromeda to offenders who are about to be released
back into society after having served time in confinement.
Nationwide, over 90,000 offenders are pushed in and out of cor-
sctional institutions on a yearly basis. This is done without
a ly real effort being made to address those issues and problems
concern to offenders who will undoubtedly return to society
before.
This descriptive and exploratory study is about Andromeda
ahd those programs alike who through their intensive treatment
do offer offenders the opportunity to re-evaluate themselves and
their situation. It is believed that by using such an approach
the offender will leave the correctional system with a more
positive feeling of self-esteem and worth than when he first
entered. And if there is a more positive feeling of self-
steem and worth then it is believed the reduction in crime
fcjecomes more positive.
The questionnaire used in this study was designed to cover
three areas of interest: (1) social characteristics by respon
dents; (2) incarceration and circumstances surrounding that in-
arceration; and (3) ratings regarding the respondent's feel-
ngs of improvement that he made while at Andromeda. This
esign has been specifically constructd in this manner so that
the judgement of Andromeda's worth is not based on the opinions
and evaluations of those who simply work for the system, but
-28-
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:hose who have gone through the system. The reasoning behind
ising this method is that, "if you really want to know the
ralue of something why not go to the source involved, rather
:han those who could only appraise it." The data collected from
asing the questionnaire has been taken and compiled into tabular
Eorm (Tables) for interpretation by the author. The construc
tion of tables presented entails three headings: (1) category of
topic; (2) occurrences in number; and (3) percentages for those
Dccurrences. Following the tables is a brief analysis of its
presentation and findings, with comparisons being made where
possible.
SECTION I
SOCIAL CHARACTERISTICS OF THE RESPONDENTS
-30-
he largest number of Respondents surveyed were between the
ges of 22 to 26.
Age No. Percent (%)
-31-
Table 1








lightly more than half (52%) were between the ages of 18 to
6 with only a small percentage (20%) being 32 and older. In
cDmparison, the national age figure (20 to 26) is much closer
to the sixty percent mark (57%) for those having been
icarcerated.
DISTRIBUTION BY PLACE OF BIRTH
(N=25)
ighty percent of the respondents were born in Georgia.










ie remaining twenty percent (20%) stated they were born
outside of Georgia, and only one respondent stated that
2 was born outside the United States.
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Table 3
DISTRIBUTION BY MARITAL STATUS
(N=25)
lightly over fifty percent (52%) of respondents were single,






Only sixteen percent (16%) were married. Almost eighty-
four percent (84%) were classified as either being single,
sparated or divorced.
Table 4
HIGHEST LEVEL OF EDUCATION COMPLETED
(N=25)
eventy-two percent (72%) of the respondents indicated the
completion of high school, some college, or graduate school,
with nearly ten percent ( 8%) having had some graduate
training beyond college.
Education No. Percent %
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Elementary Education(0-7) 1 04
Junior High (8-9) 6 24
High School (10-12) 8 32
Some College 8 32*
Some Graduate School 2 08*
Total 25 100%
Only about twenty-eight percent (28%) were found to be below
high school level. The national figure for those having
CDmpleted high school is only about forty-eight percent (48%),
with no more than sixteen percent (16%) with education,
or training beyond high school.

























































LENGTH OF EMPLOYMENT BY MONTHS
(N=15)
Almost a quarter (24%) of those respondents employed were said
to have held their jobs from one to five months, twenty percent
(20%) with jobs of 9 months or more.
Length of Employment No. Percent %
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0 -2 months 3 12
-5 months 3 12
-8 months 4 16
11 months 2 08
2 months or longer 3 12
T Dtal 15 60%




DISTRIBUTION BY STATUS OF PARENTS
(N-15)
Eighty-four percent (84%) of respondents indicated they have
at least" one parent living,





Only a small percentage (12%) stated that their parents were
eceased.
Table 6B
DISTRIBUTION BY PARENTS LIVING
b was found that out of twenty-one respondents with "at least"
oie parent living, more than sixty-five percent (70%) stated
both parents as living.
:atus No. Percent (%)
One Parent Living 7 30
Both Parents 14 70
T6tal 21 100%
SECTION II




NUMBER OF YEARS RESPONDENT SPENT INCARCERATED
(N=25)
The number of years incarcerated by a majority of the
respondents was found to be from 4 to 6.





Beyond 12 years 0 0
Total 25 100%
E:.ghty-eight percent (88%) of the respondents spent from 1
to 6 years incarcerated.
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Table 8
NUMBER OF TIMES RESPONDENT WAS INCARCERATED
(N=2 5)
ixteen percent (16%) of the respondents had been to prison
three times or more.




Four or More 2 08
tal 25 100%
ghty-four percent (84%) had only been incarcerated once or




RESPONDENT'S AGE AT FIRST OFFENSE
(N=2 5)
less than forty percent (36%) of respondents surveyed were
under the age of sixteen before committing their first
ffense. Eight percent (8%) were under age of ten.
Age No. Percent (%)
Upder 10 years 2 08
1 - 13 years 3 12
14-16 years 4 16
- 19 years 7 28




FAMILY MEMBERS WHO HAVE BEEN INCARCERATED
(N=25)
ifty-five percent (55%) had family members who had been
incarcerated.












RESPONDENTS BY ARREST SINCE THEIR RELEASE (1980-1983)
(N-25)
nety-Six percent (96%) of the residents had no arrest since
lease from Andromeda.





RATINGS ON RESPONDENT'S FEELINGS OF IMPROVEMENT
(Respondents were asked to rate the degree of






RATINGS FOR IMPROVEMENT BY COUNSELING
(N-25)
form of case work where the one-to-one client caseworker
lationship is established. Usually this method of treat-
nt consists of one to two hours held at least twice a week,




ch Improvement 15 60
me Improvement 8 32




ightly more than ninety percent (90%) felt that there was
improvement to a degree from their counseling.
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Table 13
IVELOPMENT OF SKILLS (COMMUNICATIONS, JOB TRAINING, ETC.)
(N=25)
method designed to improve an offender's vocational, academic
r social skills.




ch Improvement 14 56
'me Improvement 10 40







nety-six percent (96%) of those surveyed believed that there
s some or much improvement in their development of skills,
ly four percent (4%) saw little, if any, improvement.
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Table 14
INDIVIDUAL PSYCHOTHERAPY BY RESPONDENT
(N-25)
ersons received approximately two hours of treatment per
ession.




ch Improvement 8 32
>me Improvement 6 24




is method of treatment proved to be helpful for at least
fty percent (56%). Yet, nearly thirty percent (28%) felt
ere was little or no improvement from this method. A small
gure of sixteen percent (16%) was shown for those where
p ychotherapy did not apply.
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Table 15
GROUP SESSIONS HELD (RAP, COUNSELEE, ONE-ON-ONE, ETC.)
(N=25)
method whereby issues of concern are brought to the attention
other residents and staff members.
No. __ Percent (%)
M ch Improvement 18 72
Some Improvement 7 28





To tal 25 100%
Seventy-two percent (72%) felt much improvement from the group
sessions held for residents, while nearly thirty percent (28%)
Lt some improvement. Overall, there was a 100 percent agree
ment in improvement by use of this method than any other form,
:ept that used in Table 16. Sessions were held two hours





MPROVEMENT BY RESIDENT IN MOVEMENT FROM PRISON TO ANDROMEDA
R
(N-25)
method designed to facilitate the transition from incarcera-
on to freedom.
ting No. Percent (%)
M ch Improvement 18 72
me Improvement 7 28
ttle Improvement 0 0
Improvement 0 0
Response 0 0
is table is exactly identical to Table 15 in every respect
cept for the method used. One hundred percent (100%) saw
me improvement in their overall adjustment.
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Table 17
JOB HELD WHILE ON WORK RELEASE
(N=25)
The offender was assisted in finding a job, while spending his
daily after-work hours in confinement.
Rating No. Percent (%)
Mjch Improvement 16 64
Some Improvement 6 24
Little Improvement 0 0
No Improvement 0 12
No Response 0 0
Total 25 100%
S:.xty-four percent (64%) felt that jobs held on work release
much to them by way of improvement. Twenty-four percent
4%) felt some improvement, twelve percent (12%) saw no improve
ment from this method of treatment. A majority (90%) of those







e participation of residents in individual competitive
>orts, games, etc.




ch Improvement 10 40
une Improvement 9 36
ttle Improvement 4 16
Improvement 2 08
. Response 0 0
a
tal 25 100%
ree-fourths of the respondents (76%) seem to have found
provement of some sort in recreational activities made avail-
le through their use. Sixteen percent (16%) felt little, if




















that utilizes an attitudinal climate
erein all social relationships among staff and





















(96%) of those surveyed











A descriptive and exploratory study of Andromeda was con
ducted by use of a survey questionnaire. A collective sample
vas drawn from twenty-five male ex-offenders who were one time
esidents of Andromeda. These twenty-five male ex-offenders
ere selected out of a population of two hundred and seventy
who had completed all four phases of the program before being
eleased during the period 1980-83.
Significant findings drawn from the study were: (1) during
time of economic depression and high unemployment one might
pect that the employment rate for those having been incarce-
ted to be well below the fifty percent mark. However, it was
und that sixty percent (60%) of those respondents surveyed
idicated employment of some type. And of the sixty percent
0%) employed, all were full-time; (2) more than one-half (55%)
the respondents have at least one family member, or other
lative who has been incarcerated. The highest percent for
lose with family members and other relatives was found to be
tong brothers. This could imply that persons incarcerated
sually" have family members, or other relatives who also have
en incarcerated; (3) only one out of the total respondents
rveyed had been arrested, since their release from Andromeda,
is report is a strong indicator that the repetition of crime










4) over fifty percent of those surveyed felt that methods of
reatment, like individual counseling, development of skills,
tc, provided much for them in the way of improvement, with
veil over ninety percent having experienced a feeling of some
ort of improvement.
In conclusion, the Andromeda study proves that rehabili
tation is at least possible, and indeed necessary to resociali-
ing the offender back into the main stream of society.
It has been known that the greatest rate of post-release
ailure occurs within the first sixty days. Only in recent
ars have correctional authorities realized that something
st be done to enable inmates to bridge the gap between prison
id freedom. The most comprehensive treatment program within
e institution may meet with complete failure it it does not
ovide for this transition. Too often the newly released
(dividual is simply placed back onto the streets after their
lease with, little or, no preparation for the role of a free-
rid citizen. Ideally, preparation of the offender's return
the free world should begin the moment he enters the correc-
onal process. The transition from prison to community life
st be preceded by treatment programs that are unique to that
rticular inmate and dedicated to the singular purpose of pro-
ding that individual with the necessary strengths to succeed
the outside.
The following are recommendations for Andromeda: (1) a
rong vocational training and job placement program should
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e developed. The house should be augmented to include a full-
ime "vocation specialist" experienced in analyzing vocational
bilities, placing individuals appropriately and counseling
eople for and during employment; (2) the house staff should be
augmented to include a part-time "recreation director" to encou
rage and inform residents on social and recreational
activities, and to occasionally organize such activities;
(3) although the staff augmentations suggested above would
involve an increase in the cost of operating the house, the
expense is seen as being necessary and worthwhile.
CHAPTER IV
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I am conducting a special project to study the effective-
ess of a community-based program in Atlanta. I am asking you
o help me in this study of Andromeda, by answering some ques-
ions about your incarceration, and the improvements that you
njiade while at Andromeda.
Any information that you give will be held in strict
cjonfidence. Information which will identify you as an indivi
dual will not be released. It is not expected that you will
experience any discomfort or risk in this project. It is hoped
that this project will increase our awareness and understanding
of more sensible methods to rehabilitation, and thus benefit
offenders indirectly.
Taking part in this project is completely voluntary.
Whether or not you choose to take part will not in any way pre-
vont the regular services, or benefits available to you.
Sincerely,
Michael J. Ruff










37-41 62 and older






6. Please indicate the highest level of education that you
completed before coming to Andromeda:
Elementary Education (0-7 years)
Junior High School (8-9 years)
_High School or GED (10-12 years)
_Some College or Vocational Training after High School
"(13-15 years)
Graduated College (16 years)
Some Graduate or other training after college.







3. If employed, please put an X by the answer which best





How long have you been employed?
0-2 months 9-11 months
3-5 months 12 months of longer
6-8 months





J 2 or more




12. How long were you incarcerated?
1-2 years 9-11 years
3-5 years 12-14 years
6-8 years 14 or more years
3. How many times have you been incarcerated?
One Three
Two Pour or more
1
4. How old were you when committing your first offense?
Can't Remember 14-16 years
Under 10 years 17-19 years
_11-13 years 20 or older










While at Andromeda you had the opportunity to participate
in a number of treatments related to your needs for self-
improvement. Please rate these treatments in terms of
your feelings of program:
A. Individual Counseling:
Much Improvement _Little Improvement
Some Improvement No Improvement
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Milieu Therapy (Adromeda itself):
Much Improvement
Some Improvement
Little Improvement
No Improvement
